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Pugc ky béi HUA NGOC ZHINH
Ngiy kJ: 16.07.2015 13!

CONG TY CO PHAN  CONG HOA XA HOI CHU NGHIAVIET NAM
GACH NGOI CAO CAP DPoc lap - Tu do - Hanh phuc

S6: 21/02/NQ-HDQT Tan Uyén, ngay 16 thang 7 nam 2015

NGHI QUYET HOI PONG QUAN TRI
V/v: danh gid tinh hinh thuc hién nghi quyét s6 20/NQ-HPQOT
va théng qua mot so 5 phwong hudng hoat dong trong tam quy 3 nam 2015

HOI PONG QUAN TRI CONG TY

Cian cr Luat Doanh nghiép, Piéu 18 t6 chirc va hoat dong cong ty;
Can ctr bién ban cudc hop ngay 15 thang 7 nam 2015 cua ky hop Hoi dong
quan tri (HDQT).

QUYET NGHI

Dleu 1: HDQT co ban thdng nhat bao cédo danh gia tinh hinh thuce hién
nghi quyet s6 20/NQ-HPQT cua HPQT (c6 bao céo dinh kem); s6 liéu thuc hién
quy 2 va ké hoach quy 3 nam 2015 nhu sau:

K.hoach THU'C HIEN SSTH6 T

e R gl | Gl oy T
1 |Gach xdy Vién | 40.000.000 | 12.047.850| 20.477.384 51%|  11.000.000
2 |Gachtrangtri | Vién 1.000.000 411:247|  606.356 61% 300.000
3 |Ngdichc loai | Vién 350.000 28.004 83.564 24% 50.000
4 |Quytdn VLXD| Tan 45375 13.580 23.245 51% 12.500
5 |Détsét M3 120.000 14.904 65.988 55% 10.000
6 |GTSXHH  |10004| 14.963.821 | 4.782.000{ 7.921.318] ' 53%| 4.200.000
7 |Doanh thu 1000d| 43.038.679 | 15.420:492| 25.025.507 58%| 11.840.000
8 |Loinhuin 1000d| 10.049.065 | 3.677.000{ 6.114.000 61%| 4.500.000

Piéu 2: Mot 6 phuong hudéng hoat dong trong tam quy 3 nam 2015

2.1 Ban didu hanh cin bam sat nhu cau thi truong dé diéu chinh gia ban san
pham kip thoi. Viée diéu chinh gi4 ban séan pham thuc hién theo nguyén tic; didu
chinh tang gia do Giam dbc cong ty tu can nhic quyét dinh nhung muc tang gla
mét lan khong vuot qua 10%. Trén mirc 10% hodc gidm gia ban déu phai xin y
kién Chu tich, thoi gian diéu chinh gia ban khong nén qué gan nhau.

2.2 Théng nhat diéu chinh luong khoan hé sé 1 tir 11 tridu dong lén 11 5
tridu déng, thoi gian ap dung tir ngay 01/7/2015.

2.3 HPQT théng nhit sé& t6 chuc hop bét thuong dé thong qua phuong 4n
phuong 4n khai thac cat xdy dung theo gidy phép cua UBND tinh.

2.4 Giao Glam doc nghién clru phuong an mua hoac chuyén 10.000 m3 dat
sét chét luong tot tir mo sét dé pha tron dit sét hién c6 nhim dém bao chat luong
san pham va trinh Chu tich HPQT xem xét quyét dinh.
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2.5 Thue hién trich trudc tién cdp quyén khai thac khoang san 03 giai doan
tr ngay 01/7/2011 dén ngay 31/12/2015 theo hudng din tai Nghi dinh s
203/2013/ND-CP ngay 28/11/2013 ctia Chinh pht va céc van ban hudng dan céc
B6 nganh c6 lién quan.

2.9 Théng nhét cac viéc khac nhu: Giam dbc can dam phan truc tiép céc bao
gi4 mua nguyén nhién vat liéu c6 gia tri 1n, bao cdo hiéu qua hiéu chinh khoi
xép giam trdu xay va cac khoan muc tiét kiém gia thanh trinh Chu tich xem xét
khen thuong.

Piéu 3: Nghi quyét nay dugc 4/4 thanh vién du hop dong thuén thdng qua,
c6 hiéu luc ké tir ngay ky. Hoi déng quan tri, Ban quan ly - diéu hanh va céc doi
tuong lién quan c6 trach nhiém cén cu nghi quy'ét thuc hién.

TM.HQI DONG QUAN TRI W

Noi nhén:
S giao dich CK Ha Ngi
HDQT. Gidm doc
Ban kiém sodt, KTT
Lueu
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